Club Health Assessment for District 105 A through July 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
120299 Eaton Bray & Edlesborough 09/10/2013 Active 20 0 0 0 0.00% 0 1 2 1
119185 LONDON PARK ROYAL 04/16/2013 Active(1) 20 0 0 0 0.00% 24 3 3 2 90+ Days
Clubs more than two years old
39890 ABINGDON 05/22/1981 Active 16 0 0 0 0.00% 18 0 0
19907 AMERSHAM & CHESHAM L C 02/25/1969 Active 28 0 0 0 0.00% 28 0 N 85
38471 AMPTHILL & DIST 05/13/1980 Active 17 0 1 -1 -5.56% 16 10 1 2 ™ 1
35212 AYLESBURY 03/16/1978 Active 18 0 0 0 0.00% 18 1 1
19909 BANBURY 09/10/1968 Active 20 0 0 0 0.00% 21 1 N 4
37249 BARKING 06/11/1979 Active(1) 10 0 0 0 0.00% 9 0 2 ™ 0
19911 BEACONSFIELD 03/07/1972 Active 18 0 0 0 0.00% 22 0 N N/R
19739 BEDFORD 10/16/1967 Active 25 0 1 -1 -3.85% 28 5 0 N 0
35787 BERKHAMSTED 06/20/1978 Active 25 0 2 -2 -7.41% 29 6 0 N 0
29924 BICESTER 11/12/1974 Active 17 0 0 0 0.00% 17 1 N 1
36144 BIGGLESWADE-SANDY L C 10/03/1978 Active 28 1 0 1 3.70% 28 0 0
45420 CARTERTON 10/14/1985 Active 30 6 0 6 25.00% 25 0 P N/R
41362 CHIPPING BARNET 05/14/1982 Active 17 0 0 0 0.00% 17 4 N 23
46243 CHIPPING NORTON 05/28/1986 Active 17 0 0 0 0.00% 17 0 2 1
33719 DUNSTABLE 04/19/1977 Active 7 0 0 0 0.00% 7 43 3 P.M 48
34311 EALING 07/21/1977 Active 22 0 0 0 0.00% 23 0 N 0
48161 EDGWARE 02/17/1988 Active 40 0 0 0 0.00% 44 0 N M 0
CEP (10/15/2013 ) CEP Lite
29883 ENFIELD 10/31/1974 Active 32 0 2 -2 -5.88% 41 16 0 N M 6
97184 FAIRLOP 05/24/2006 Active 24 0 0 0 0.00% 25 0 N 0
43371 FELTHAM & WHITTON 01/04/1984 Active 8 0 0 0 0.00% 8 0 0
89407 FULHAM 10/10/2005 Active 9 0 0 0 0.00% 10 4 T 3
46481 GREENFORD WILLOW TREE 07/11/1986 Active 29 0 0 0 0.00% 28 0 N 0
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63268 HADLEY WOOD 06/06/2000 Active(2) 9 0 0 0 0.00% 9 2 2 N 7 90+ Days
39287 HARPENDEN 01/19/1981 Active 29 0 0 0 0.00% 29 0 N 0
19750 HARROW & PINNER 07/08/1963 Active 18 3 3 0 0.00% 16 14 0 N 0
19751 HAYES & HARLINGTON 04/17/1951 Active(1) 10 0 0 0 0.00% 10 1 N 0 90+ Days
19752 HEMEL HEMPSTEAD 03/02/1961 Active 12 0 0 0 0.00% 14 0 0
19928 HIGH WYCOMBE 12/11/1972 Active 37 0 0 0 0.00% 36 1 N P 32
19755 HITCHIN 10/02/1969 Active 11 0 0 0 0.00% 12 0 0
19756 HOUNSLOW 07/23/1973 Active(2) 10 0 0 0 0.00% 10 0 3 N M 0
62640 KENTON 01/01/2000 Status Quo(1) 7 0 0 0 0.00% 1 0 N 1 90+ Days
19759 LEIGHTON BUZZARD 10/28/1970 Active 10 0 0 0 0.00% 12 0 0
42815 LETCHWORTH GARDEN 06/08/1983 Active 14 0 0 0 0.00% 14 0 0
CITY & BALDOCK
34975 LONDON ACTON 01/09/1978 Active 34 0 1 -1 -2.86% 36 34 0 N T 0
100074 LONDON BELMONT 08/15/2007 Active(1) 10 0.00% 11 2
41923 LONDON CENTRAL 10/18/1982 Active 18 0 0 0 0.00% 21 0 2
CEP (1/27/2014 ) CEP Pro
42678 LONDON CHINATOWN 05/13/1983 Active 18 0 1 -1 -5.26% 19 6 0 N 0
59513 LONDON COVENT GARDEN 05/16/1997 Active 12 1 1 9.09% 1 12 N 1
37074 LONDON GOLDERS GREEN 05/09/1979 Active 33 0 0 0 0.00% 33 0 N P.M 1 90+ Days
LC
50346 LONDON HENDON 03/26/1990 Active 18 0 0 0 0.00% 18 0 2 N 0
44451 LONDON HORNSEY 12/06/1984 Active 15 0 0 0 0.00% 13 0 IP 1
19760 LONDON HOST 12/29/1949 Active 19 2 0 2 11.76% 15 0 M 0
50928 LONDON KINGSBURY 09/06/1990 Active 30 0 2 -2 -6.25% 31 0 0 0
67377 LONDON MILL HILL 02/28/2003 Active 14 0 0 0 0.00% 16 1 N 1
56503 LONDON SEVEN KINGS 01/24/1995 Active 18 0 2 -2 -10.00% 19 12 0 M 0 90+ Days
62264 LONDON SWISS COTTAGE 07/28/1999 Active 24 0 0 0 0.00% 19 1 N 1
77452 LONDON WESTMINSTER 08/19/2003 Active 11 2 0 2 22.22% 8 0 2 6
35599 LONDON-FINCHLEY L C 05/23/1978 Active 26 0 0 0 0.00% 26 0 N M 5
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19763 LUTON 06/26/1972 Active 16 0 0 0 0.00% 25 0 N 0
19913 MILTON KEYNES 04/01/1969 Active 30 0 0 0 0.00% 28 0 0
BLETCHLEY
96757 MILTON KEYNES CENTRAL 04/01/2006 Active 13 0 0 0 0.00% 13 1 N 2
30969 MILTON KEYNES STONY 06/23/1975 Active 15 0 0 0 0.00% 15 1 M 1
STRATFORD
64626 MOOR PARK 08/14/2001 Active 42 0 -2 -4.55% 45 12 N 0
33356 NEWPORT PAGNELL & 02/03/1977 Active 19 0 0 0.00% 18 0 4 N 0 90+ Days
OLNEYLC
47913 NORTHWOOD 12/08/1987 Active 14 1 0 1 7.69% 13 0 N P, T 0
89348 OSTERLEY 09/15/2005 Active 14 0 0 0 0.00% 17 0 2 N M 1
56087 ROYSTON 09/14/1994 Active 15 0 0 0 0.00% 15 0 0
31358 RUISLIP 11/07/1975 Active 34 0 0 0 0.00% 35 0 T 0 90+ Days
19772 SOUTHALL 12/15/1970 Active 28 0 0 0 0.00% 27 0 N 0
49298 SOUTHGATE 03/13/1989 Active(1) 11 0 0 0 0.00% 11 4 5 4
19769 ST ALBANS 02/10/1966 Active 18 0 0 0 0.00% 17 0 1
30186 STAINES & ASHFORD 01/28/1975 Active 1 0 0 0 0.00% 13 0 3 0
59185 STANMORE 03/03/1997 Active 22 0 0 0 0.00% 23 0 2 N M 0
CEP (2/13/2014 ) CEP Lite
19774 STEVENAGE 03/22/1972 Active 11 0 0 0 0.00% 12 0 1
51047 STEVENAGE COREY'S MILL 11/09/1990 Active 15 0 1 -1 -6.25% 16 17 0 N 0
63026 SUDBURY 04/03/2000 Active(1) 39 0 3 -3 -7.14% 41 2 0 N 3
33562 THAME 03/22/1977 Active 17 0 0 0 0.00% 18 0 N M 0
CEP (10/28/2013 ) CEP Pro
98741 THE PALACE OF 03/12/2007 Active 17 0 0 0 0.00% 20 0 4
WESTMINSTER
19777 TRING 11/10/1972 Active 18 0 0 0 0.00% 18 0 2 N 0
37520 WANSTEAD & WOODFORD L 09/20/1979 Active 16 0 1 1 -5.88% 14 2 0 T 0
Cc
47331 WANTAGE & GROVE L C 05/14/1987 Active 14 0 0 0 0.00% 15 0 0
19779 WATFORD 03/12/1970 Active 16 1 0 1 6.67% 15 1 0 90+ Days
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19780 WEMBLEY 06/06/1969 Active 11 0 0 0 0.00% 12 0 0
41994 WINSLOW 11/23/1982 Active 41 0 0 0 0.00% 41 0 ™ 1 90+ Days
CEP (10/15/2013 ) CEP Lite
19936 WITNEY 04/17/1969 Active 24 0 0 0 0.00% 24 0 2 0
116036  WORMHOLT AND WHITE 02/08/2012 Active(2) 8 0 7 -7 -46.67% 14 2 0 None N 1
CITY
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
77325 HAMMERSMITH & 06/28/2003 Cancelled(6%) 04/29/2014
SHEPHERDS BUSH
19753 HERTFORD 09/08/1971 Cancelled(6) 06/30/2014
77835 LONDON PHOENIX NEW 11/17/2003 Cancelled(6%) 12/02/2013
CENTURY
90222 LOUDWATER & 11/24/2005 Cancelled(6%) 05/31/2014
RICKMANSWORTH
45144 NORTHOLT 06/24/1985 Cancelled(6*) 01/29/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
78 0 0 0 1,513 18 30 -12 -0.79% 1,547 19 64% 6% 0% 13% 1 100% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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